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PROPOSAL PREPARATION AND SUBMISSION
Applicants must use only the official and updated AASTMT GRANT proposal templates available through the Download Centre; otherwise, the proposal will not be considered. All text within the templates should be prepared in Arial, font size 12, single spacing, and margins must remain at 2 cm on all sides without alteration.
Within the research plan, applicants are encouraged to include figures, graphs, diagrams, tables, legends, and footnotes where relevant. Pages of the research plan must be sequentially numbered as indicated in the template, with page numbers placed at the bottom right corner of each page.
The complete application, including the Gantt chart form and the budget form, must be prepared in A4 size, properly bound, and submitted online in PDF format via AASTMT SRI Portal (https://aastmtic3.aast.edu/sri/index.html)
Incomplete submissions may result in rejection. Applicants are therefore strongly encouraged to submit well ahead of the deadline to avoid last-minute issues.

PROPOSAL STRUCTURE
All proposals must be prepared in English and follow the structure outlined below. The Project Description document should not exceed 30 pages (excluding the cover page, table of contents, and references).
1. Proposal Details
· Title: Provide the project title (maximum 200 characters).
· Short Title / Acronym: Up to 15 characters.
· Keywords: List relevant keywords for the project.
· Funding and Duration:
· IRG: Budget between 200,000 – 500,000 EGP, with a project duration of 6 to 12 months.
· CIP: Budget between 500,000 – 1,000,000 EGP, with a project duration of 12 to 24 months.
· Total Cost: Indicate the estimated overall project budget.
· Research Theme: Clearly state the theme under which the proposal is submitted.
Proposal Summary (English and Arabic – maximum one page each)
The summary should highlight the main research questions, approach, and objectives. Provide a concise description of the planned activities and expected outcomes, with particular emphasis on the scientific merit and broader impacts of the research.
To support evaluation, the Lead Principal Investigator (LPI) must:
· Clearly state the project goals and their relevance to both the LPI’s research and the wider field.
· Explain the significance of the proposed idea, supported by data or evidence that demonstrates the project’s potential for success.
· Outline the implementation plan and how it will achieve the objectives.
The Arabic summary should be a clear and accurate translation of the English version.
Introduction/Background (maximum three pages)
Present the context and background that led to the project proposal. This should include a review of available knowledge, existing data, or qualitative analysis. Demonstrate how the proposed research addresses knowledge gaps within the field and contributes to advancing understanding.
Questions and Objectives (maximum three pages)
· Define the main goal of the project and how it will contribute to advancing knowledge, innovation, or practice in the relevant discipline.
· Justify the objectives within the context of the current state-of-the-art in the scientific field. Distinguish between general and specific objectives, ensuring they are precise and meaningful.
· For basic research, emphasize the intellectual or theoretical challenge; for applied research, highlight the expected practical applications.
· If the project includes a demonstration activity, describe its added value, practical applicability, and potential scalability.
· Explain the importance and relevance of the proposed research or innovation, in terms of new products, services, processes, or social innovations, as well as its expected economic and societal impact. Identify critical gaps that the project will address.
· Where possible, provide preliminary data or evidence that supports the feasibility and likely success of the proposed work.
Project Description (maximum six pages)
Provide a comprehensive overview of the project’s general approach and justify the methodology selected to achieve the stated objectives.
· Emphasize the specific advantages of the chosen methodology.
· Clearly state the expected results, using quantitative measures where possible.
· Identify areas of potential synergy among the project’s tasks and explain how these synergies will be effectively utilized.
Research Design and Methods (maximum four pages) 
This section should summarize the main research methods to be applied.
· Describe in detail the specific research techniques you plan to use.
· Explain why these techniques are suitable for addressing the research questions and how they provide advantages compared to alternative methods.
· Outline the procedures for collecting data and describe how the research process will be organized.
· If any hazardous procedures, materials, or conditions are involved, indicate the associated risks and outline the safety precautions to be followed.
Anticipated Results and Evaluation Criteria (maximum three pages) 
· Describe how the collected data will be analyzed and evaluated.
· Define the criteria that will be applied to assess whether the project objectives have been successfully achieved.
Expected Project Outcomes and Impact to AASTMT (maximum two pages)
I- Technical output and Impact:
Clearly specify the project’s expected outputs, focusing on tangible and measurable products. These may include:
· Prototypes or final products
· Patents or know-how
· Publications in international journals
· MSc theses
· Any other defined, verifiable outcomes
General or vague benefits should be avoided. Emphasis should be placed on specific, quantifiable results that directly contribute to AASTMT’s objectives.
II- Financial feasibility & Socio-economic Impact:
Explain how the project’s outputs will benefit society, the market, or end users.
· Indicate whether there is already market interest or investment potential for the outcomes.
· Provide a financial feasibility analysis demonstrating the project’s economic viability and why AASTMT should consider investing in it.
III – Publication:
The expected publication outcomes vary according to the grant type:
· IRG Grant: At least one peer-reviewed original research article accepted for publication (with DOI) in a Q1–Q2 journal or equivalent.
· CIP Grant: Two requirements must be met before the end of the project:
1. At least one peer-reviewed original article accepted for publication (with DOI) in a Q1 journal or equivalent.
2. Submission of a Minimal Viable Product (MVP) report for review by the Incubation Hub.
Resources (maximum two pages)
Provide details on all resources available at the performance sites and any additional resources required to complete the project:
· Laboratory Space: Describe available labs, equipment, and facilities at the LPI’s site.
· Personnel: Briefly outline the expertise, availability, and experience of the research team, including consultants, technologists, and technicians where relevant.
· Core Facilities: Identify specialized facilities required for key project experiments and confirm their availability.
· Office and Computer Facilities: Specify available office space, IT infrastructure, and essential software.
· Major Equipment: List critical equipment at all performance sites that is essential for the successful completion of the research.
Team Information (maximum of one page per team member) 
This section should provide details about the participating teams and their affiliated institutions, including the contact information of the Proposal Coordinator and all Principal Investigators (PIs).
For each team, include the following:
Team Details
· State the total number of members, ensuring the team is limited to those essential for the assigned tasks.
· Outline the background and expertise of the team, showing how these are relevant to the project’s objectives.
· Explain how the different teams’ skills and expertise complement each other to ensure effective project execution.
· Where applicable, provide up to five recent references (publications or patents) that demonstrate the team’s capacity to deliver the proposed work.
· Describe the instrumentation, facilities, and infrastructure available to the team in relation to their tasks.
· Clarify the specific contribution of each project partner to the overall project.
· Highlight opportunities for building sustainable partnerships within the consortium, including mechanisms for knowledge and expertise transfer.
Research Team Information Table
The following table should be completed for each research team member. Ensure that all details are provided accurately. The Principal Investigator (PI) from AASTMT must be clearly indicated.
	Name (English)
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Project Management (maximum three pages)
· Provide a detailed explanation of how the project will be coordinated and monitored throughout its duration. Clarify how the proposed research will be divided into work packages, tasks, or activities, and specify the responsibilities of each research team member for these tasks. Where possible, list the tasks/activities in the sequence in which they will be carried out.
· Prepare a Gantt chart to illustrate the project’s timeline, showing the schedule of tasks and their interdependencies. Highlight key milestones that represent critical achievements or decision points, and identify the critical path indicating activities that could directly affect the overall schedule in case of delays.
· Describe the strategies for ensuring effective information flow and communication within the project. This may include the use of communication platforms, regular consortium or team meetings, and short-term placement of project members at partner institutions to enhance collaboration.
Allowable Project Costs (maximum two pages)
Project costs are grouped into the following categories:
1. Personnel Costs: Covering research staff and other team members, aligned with the project timeline. These costs must not exceed 25% of the total budget and will only be disbursed at the end of the project following the submission of all deliverables and approval of the final technical report.
2. Mobility Costs: Covering internal travel and subsistence expenses, not exceeding 10% of the total budget.
3. Seminar and Workshop Costs: Covering expenses related to organizing meetings, workshops, or seminars under the project framework.
4. Materials and Small-Scale Research Equipment: Covering the procurement of necessary supplies and minor equipment essential for research activities.
Breakdown of Costs Other Grant(s) (maximum two pages)
For each participating team, provide a detailed cost breakdown with brief justifications for each allowable expense. All costs must be presented in Egyptian Pounds (EGP). The breakdown should follow the prescribed template format.
Plans for Disseminating Research Results / Sustainability of the action (maximum three pages)
Explain how the data generated from this research will be leveraged in future studies to further strengthen research activities at AASTMT. Provide a comprehensive dissemination plan detailing how both results and datasets from this project will be shared with the wider community. This plan should cover data-sharing mechanisms during the project’s implementation.
The Lead Principal Investigator (LPI) must provide progress updates on the execution of this plan in the quarterly progress reports (every three months). In cases where certain datasets cannot be shared due to confidentiality or sensitivity issues, a clear and valid justification must be provided.
Additionally, outline how innovative outputs will be capitalized upon through an implementation strategy for project results. Clarify the approach for managing intellectual property (IP), including but not limited to foreground knowledge, patents, copyrights, licensing agreements, and related arrangements.
Key Publications and references (maximum two pages)
List all references in full detail, including the title, complete list of authors, source (books with ISBN or journals with DOI), volume/issue numbers, page ranges, and year of publication. While there is no strict page limit, references should be concise and directly relevant to the proposed research. Each reference cited should be properly numbered and linked within the research plan text.
Declaration of original submission and Other Grant(s) (maximum one page)
The LPI must declare that the proposal has not been, and will not be, submitted in whole or in part for funding more than once within the same cycle, nor to other funding schemes at AASTMT or other funding agencies, in order to prevent cases of duplicate or co-funding.
Additionally, provide information on all submitted, ongoing, and completed research grants for each key investigator over the past three years. This should include:
· Project title
· Funding agency
· Project duration (start and end dates)
· Total annual funding amount
· Abstract of each project
Acknowledgment Form: Please copy this section, sign and scan it as a part of your proposal
(This section must be copied, signed, and scanned as part of the proposal submission)
By signing this form, I confirm that I have carefully read, understood, and agree to comply with all conditions outlined in the AASTMT General Conditions and Guidelines for Research Proposal Submission, including but not limited to the following:
· The complete proposal must not exceed 30 pages (excluding the cover page, table of contents, and references), and all sections must follow the structure specified in AASTMT guidelines.
· Each contracted AASTMT project team member may participate in a maximum of three projects, with no more than two projects as Principal Investigator (PI).
· The maximum allowable budget limit must be strictly respected, and all requested funds must be fully justified.
· The AASTMT guidelines, intellectual property rules, and code of ethics (available at www.aast.edu) are integral parts of the contract and must be followed.
· All proposals, along with PI details and team data, must be uploaded through the official AASTMT submission portal before the deadline. The PI’s uploaded data must match the information provided in the proposal file, and the PI must hold a PhD degree.
Proposals will be considered ineligible and automatically rejected if:
· Submitted by e-mail, as hard copies, or uploaded after the deadline.
· Not prepared in the required format.
· Contain discrepancies between the uploaded PI data and the information in the proposal document.
· Exceed the allowable budget ceiling.
· Exceed the maximum participation limits for AASTMT project members.
· Do not include a signed and stamped endorsement letter from the PI’s institution (if a team member is from outside AASTMT).
· Are missing the signed acknowledgment form.
Additional Notes:
· All submitted proposals will be reviewed, and applicants will be notified of the evaluation results within 3–4 months.
· All AASTMT technical review decisions (including those from external reviewers) are final.
Date & Signature: ______________________________________
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DETAILED PLAN ON PROJECT’S ACTIVITIES (GANTT CHART): 
	Activity Name
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Main 1:  Main Task 1
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 1.1:  Sub Task 1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 1.2:  Sub Task 1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 1.3:  Sub Task 1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Main 2:  Main Task 2
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 2.1:  Sub Task 2.1
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 2.2:  Sub Task 2.2
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 2.3:  Sub Task 2.3
	
	
	
	
	
	
	
	
	
	
	
	

	Main 3:  Main Task 3
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 3.1:  Sub Task 3.1
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 3.2:  Sub Task 3.2
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 3.3:  Sub Task 3.3
	
	
	
	
	
	
	
	
	
	
	
	

	Main 4:  Main Task 4
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 4.1:  Sub Task 4.1
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 4.2:  Sub Task 4.2
	
	
	
	
	
	
	
	
	
	
	
	

	Sub 4.3:  Sub Task 4.3
	
	
	
	
	
	
	
	
	
	
	
	



[image: ]
image1.png
@»ﬂvUJbtec)ﬂ‘” AR A2y

Arab Academy for Science, Technology & Mantlme Transport





image2.png
et
Syin- Liran anen G A ik branah
P.0Box 869 Lotokia

(+96341) 210035
For: (+96341) 453977

Shora Al Tab Rood - Pr o Pt Soid
(+066) 3422302
Fox. (+066) 3400068

Aswan-Sadot Road- P.O Box 11Aswan
(+2097) 2332845/ 2332843
Fax: (+2097) 2332842

A e
Chivo okiy bancn

23 Doctor Sobky s

Tel: (+202) 37481593/33365491
Fou: (+202) 33365492

wav.cast edu

it et 3, ain
Caieds - s 1 Geuda eanih

PO Box 2033 - Elhorria

El Moshir lsmarl 51.-behind Sheraton Bldg.

Tel: (+202) 22685616/ 22685615
Fox (+202) 22685692

T W
loxandria - 1 Compus

PO Box 1020 - Miami
Miami Tel: [ +203) 5565429/5481163
Fox: (+203) 5487786/5506042
Abukir Tel,'(+203) 5422366/5622388
Fax! (+203) 5510950




